Inspire Ignite Inspiration Sessions
‘Personal Impact’ Workshops
Our leadership & management inspiration sessions are designed to inspire passion and
ignite action towards ‘making it real’ & applying learning in reality. We won’t hit you with
endless models and theories. We’ll have fun, create a great learning environment & make
a difference to the performance of your people & teams!

Session Topic

Who’s it for

Session Overview

‘Discovering
Brand, YOU’

Those who want to boost
their self-confidence and
increase their personal
impact on others.

In this one-day workshop we’ll help you to get confident
in ‘brand you’ and focus on building your strengths.
You’ll have the chance to consider the styles and
perceptions that you might need to build your
awareness of and how to tackle situations that you may
not feel quite so confident in.

‘Impact and
Influence – The
WOW factor’

Anyone who would like to
learn useful tips and
strategies to achieve the
outcomes they want &
need.

This one-day workshop will help you to understand the
importance of great influencing and impact. We’ll
explore how your ‘natural’ behaviours are formed and
how you can ‘choose’ to flex and adapt those outcomes
for personal, team and business success.

‘It’s the Response
you get – Great
Communication’

Those looking to develop
an awareness of their
personal communication
style and how to engage
others effectively.

In this one-day workshop we’ll explore how to deliver
clear and effective messages that everyone
understands. You’ll have the chance to build your
questioning and listening skills and also identify how to
deliver and receive effective feedback.

‘Mentoring
Masterclass’

More experienced team
members, managers &
leaders wising to take on
the role of a mentor.

In this one-day session we’ll Identify what mentoring is
and how it contributes to team and organisational
development. You’ll get clarity on how mentoring differs
from other forms of development, such as coaching
and training, discuss how to get started, share hints
and tips for doing it well and tracking and evaluating
success.

‘Building a
Feedback and
Coaching Culture’

Managers & leaders who
wish to build a feedback &
coaching culture in their
teams.

In this one-day workshop, we’ll explore what a
feedback and coaching culture really is and how we all
play a role in building it. You’ll explore simple and easy
to use feedback & coaching frameworks and get some
top tips to making them a key element of your teams
work approach.

Anyone wishing to
maximise not just their
time, but also their energy!

This one-day workshop will offer some useful strategies
to manage your time more effectively and prioritise the
tasks that you need to achieve. You’ll get focused on
your priorities and challenge yourself to build new
habits that will maximise the time that you spend in the
‘performance zone’.
In this 2-part programme you’ll explore what makes a
great presentation. You’ll get the chance to structure a
presentation effectively and also identify and practice
some of the techniques that the best presenters use.
You’ll enhance the impact that your presentations have
on others.

‘Enhancing your
Personal
Effectiveness’

‘Presenting with
Impact’

Those who need to deliver
clear messages and have
an awesome impact
through presentations.
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‘Be the Coach’

‘Awesome
Customer Impact’

‘Energise for
Effectiveness’

‘Breakthrough
Thinking’

‘Stepping Up’

This one is for more
experienced team
members who have the
potential to ‘coach’ others
the same level.

In this one-day session, attendees will get to grips with
what REAL coaching is and how it’s a critical technique
to unlock the potential of other team members.
Coaching builds ownership and accountability in great
performance and enables team members to develop
their own careers, perform better and reduce the
‘management’ culture.

Customer facing team
members with over the
phone, online or face to
face interaction.

Customer service training has moved on. Customers
are no longer convinced by ‘smiling when you dial!’.
This one-day workshop will explore techniques to build
real and genuine customer connections and quickly
identify what they need and the best way to deliver it in
a short period of time.

Teams where an injection
of energy and positivity are
needed.

Have you ever met with your team or boss feeling tired,
disengaged or lazy, but left with a spring in your step,
your sights set on new goals?
Energy is contagious! Reduce the ‘down days’ and
build on your positive energy to inspire everyone that
you come into contact with this one-day workshop.

Team members involved in
projects who want to
develop their ability to solve
personal, team & business
challenges.

Making better decisions is all about balance. It’s about
understanding our decision-making styles, overcoming
what can often catch us out and applying a mix of
creative & practical techniques. In this one-day
workshop, we’ll explore some top tips to get your
personal, team and business challenges resolved
effectively.

For team members who
have the potential to
become team leaders or
first line managers of the
future.

Making the transition from team member to first line
manager can be tricky and downright scary! In this 2day workshop, we’ll identify some core principles and
competencies and offer some tools and techniques to
help team members to make the step.

These are our most popular leadership impact workshops, get in touch if you’d like
something specific. We can deliver 90-minute inspiration sessions, half day workshops
or full on development programmes! - hello@inspireignite.net
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